MyonuuyHbin otyeT 2024
AHO «39koTpaHchopmauna»

dkonornyeckue peweHusd. PeanbHble N3MEHEHMA. YcTonumBbin pes3ynbTart.
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KTO Mbl Hawa muccusa
AHO «BkoTpaHchopmauma» — aKoNormyeckas HekoMmmepyeckas Mbl cO30aéM He pa3oBble akUMK, @ CUCTEMHbIE N3MeHeHUs. Kaxabin
opraHusaums, paéoTatolasn Ha TeppuTopun YyBawickon Pecny6nmnku. NPOEeKT — 3TO JOITOCPOYHOE peLleHne, KOTopoe NpoaosKaeT
Hawa geAatenbHOCTb HanpasneHa Ha peanu3aunto aGGeKTUBHbIX ™ paboTaTb 6e3 Hallero NOCTOAHHOro yyacTtusa. Mbl CTpoum
MHULUMNATUB B chepe SKOMOrnun 1 3almTbl XXMBOTHbIX. NHOPACTPYKTYPY, MEHAEM MPUBLIYKN N GOPMUPYEM IKONOrNYECKYo

KYNnbTYypy.




2024 rop B undppax

o cTan Ba)XXHbIM py6e>XomM B pa3BUTUU OpraHusauuu — Mbl JOCTUMIU 3HAYUMBbIX pe3y/ibTaTOB KaK B
¢$uHaHCOBOM, TaK U B COLlUASIbHOM U3MEPEHUMN.

3.99MP 3.67/MP 60 30K+

Jloxopabl Pacxopbl Hdo6poBsonbLbl OxBaTt
CoBOKYTIHble NOCTYMN/IEHNS 3a LleneBble pacxoabl Ha AKTUBHbIX BOJIOHTEPOB, Xutenen Yysauwickon
2024 r. coctaBunu 3 987 687 P peanusauunto Nnporpamm y4yacTBOBaBLUMX B peanmsaunm Pecny6nukn nony4ymnu gocTyn K

coctaBunu 3 672 790 P NPOEKTOB HalWnM NpoeKTam



YT0o mbl cgenanu B 2024 roay

2024 ropa cTan nepexonHbiM — OT OTAENbHbIX MEPOMNPUATUN K CUCTEMHbBIM peLleHUsM. Mbl COCPeAoTOYMIUCE Ha ABYX CTPaTErMYecKnx

HanpaB/lieHUAX, KOTOpble AOMNONHAKT APYr Apyra.

v» UHdppacTpyKTypa pasgenbHoro c6opa- 00 Pa3BuUTUE 3KONOrMYECKOro ABUXXEeHUA-

nNpoekT «3ko Jlom» NpPoeKT «PermoHanbHas CTaUpPoBKa

CospgaHune pm3nyeckon MHPpPaCTPYKTYpbl ons cbopa 6aTapeek opraHusatopos 4uctbix Urp B HP»

M MaKynaTypbl B MHOFOKBApTUMPHbIX JoMax YeGokcap. Cuctema
yXe OYHKLUMOHUPYET M OXBATbIBAET ThICAYM XKUTENEN.

MoAarotToBKa OpraHM3aTopoB «YNCTbIX UFP» NO BCEN
pecnybnunke — co3gaHne ceTu akTMBMUCTOB, KOTOPbIe
CaMOCTOSATENbHO Pa3BUBAOT 9KOOrMYECKNe NpakTUKmn B CBOUX
panoHax.

[0 KnwouyeBoM NPUHLMM: Mbl OA4HOBPEMEHHO peLLaeM 3KOIOrMYECKYo Npo6ieMy U MeHsieM noBefeHue nogen — nHopacTpykTypa

6e3 NPOoCBeLLEHNA He paBoTaeT, NpocBeLleHne 6e3 MHPPACTPYKTYPbl — TOXeE.




OTATMAHCKUI NPOEKT 2024

CucTtema pasgenbHoro c6opa 6atapeek U MakynaTypbl B MHOrOKBapPTUPHbIX
noMax ropoga Ye6okcapbl — rnaBHbI MHPPACTPYKTYPHbIA NPOEKT roga.

«3Ko [JoM» cTan nepBbiM MaclUTaGHbIM OMbITOM BCTPOEHHOWN 3KOTIOrMYeCKom
MHOPACTPYKTYPbI B XXUIOM CEKTOPE Pecny6uku.

— Feorpadus MacwTa6

MHorokBapTupHble goma 10 ynpaBnsitowmx KoMnaHum,
r.4ebokcapbl ThICAYN KBAPTUP
&y
sHuMAHME 2% TwUnN NpoekTa
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KntouyeBon MHPPACTPYKTYPHbIM NPOEKT C MOCTOAHHBIM 3pHEKTOM




Pe3ynbTaThbl NpoeKkTa «9Ko [JomM»

3a 2024 rop, NpOoEKT BbILLEN Ha YCTOMUYMBYHO OMepaunoHHYo Moaesb U NPoAeMOHCTPUPOBan peanbHyo BOCTPe60BaHHOCTb cpeau

Xutenen.
30 000+ xurteneun 10 ynpaensiromMxX KOMNaHUM1
Mony4nnu ygo6HbIA AOCTYN K pa3gefibHoOMYy c60py NpsiMo B Bkntounnuce B cUCTeMy M 06ecneymBatoT perynspHbIn BbIBO3
CBOEM fomMe Cblpbsi
NHpacTpyKTypa JKonpoceeT-NoCcTepbI
OKOOBOKCHhI Pa3melleHbl BO BCEX YYaCTBYHOLWMX JOMaX — MHOOPMUPYIOT U

MOTUBUPYHOT XUTenen
YCTaHOBIEHbI, TOrMCTUKA BbICTPOEHA, CUCTEMA

byHKUMOHUpYeT



«JKo [lomMm» B AUHAMMUKE

NMpoeKT pa6oTaeT B NOCTOSHHOM peXume — KaXkabli mecsil cuctema coOGMpaeT, BbIBO3UT U nepep,aéT Ha

nepepadéoTKy COTHU KUJIOrpaMMOB BTOPUYHOIO CbIpbS.

E>xemecsiuHbIU c6Op Kak pa6oTaeT cuctema

., O6cny)XuBaHue — perynsipHbii OCMOTP M O4YUCTKaA

KOHTENHepOoB

300-500 kr

MaKynaTypbl
g2 BblBO3 — OpraHn3oBaH COBMECTHO C

ynpasnarowmnmMmmn KOMnaHnamMmum

50-100 kr

b6aTapeek .. ..
P ¢» MepepaboTKa — CbIpbE Nepenaércs

cepTUPULMPOBAHHLIM NepepaboTynKam




[Toyemy 3TO BaXKHO

BaTapenku — yrposa 3KoJsioruu Makynatypa — noTepsiHHbIX
OpHa Bbl6poLleHHast 6aTaperka 3arpsisHseT pecypc
A0 20 m? nousbl 1 400 NUTPOB BOAbI bymara n kapToH — LeHHOe BTopu4yHoe
TSHXKENbIMU MeTannamMmn. bes gocTynHom CbIpbE&, KOTOpOe B 60/bLUMHCTBE AOMOB
NHOPaCTPYKTYpbl CO60pa NHOAN BbIHYXAEHbI nonagaeT Ha NONUIroH. KaXxapl Kunorpamm
BblGpachbiBaTbh UX B OOLLUN MyCOP. nepepaboTaHHOW MaKynaTypbl 3KOHOMUT

gepeBbda 1 Boay.

Haw noagxop pa6otaeT

[MpOoeKT 0gHOBPEMEHHO OAET PU3NYECKUmn
OOCTYyN K pasgenbHoMy cOopy, 0O6bsACHSAET
BaXXHOCTb Yepes IKOMPOCBELLEHME U
bopmMupyeT YCTONUYMBYO NPUBBIYKY Y
XUutenen.



PEFMOHANbHbIN NMPOEKT

PermoHanbHasi cCTa)kupoBKa
opraHusaTopoB «4UCTbIX Urp»

YncTble Urpbl — 3TO COpEBHOBATESNbHbBIN GOPMAT 3KOSTOrNMYECKNX MEPOMNPUATUN,
06beguHAOLWMIN YOOPKY TEPPUTOPUM C AyXOM KOMaHAHoM urpel. B 2024 rogy
Mbl 3aMyCTUAN MacCLUTabHYH CTaXXMPOBKY A1 NOAFOTOBKW OpraHnM3aTtopoB no
Bcen YyBawickon Pecnybnuke.

30 15 1000+

OpraHusaTopoB MyHULMNanNbHbIX YyacTHUKOB
Mpownu nporpammy OKpyros BoBneyeHbl B
NOArOTOBKU U MONYYUNM YyBalumn oxBaveHbl aKonornyeckune
Heob6XxoAnMble CeTbo 0O6YYEHHbIX MeponpuUATUA B Xoge

KoMneTeHunmn OopraHn3aTtopos CTa>XXNpoBKU



IPPeKT CTaXKUPOBKU: POCT 3KOCOOOLLECTBA

[ToaroToBNEHHbIE OPraHM3aTopPbl — 3TO HE NPOCTO YYaCTHUKU NnporpamMmsbl. OTO areHTbl U3BMEHEHUH, KOTOpble
CaMOCTOATEJIbHO Pa3BMBAKOT 3KOJTIOMMYECKYHO KYJ1IbTYPY B CBOUX pa1710Hax.

NMpoBoaAT aKoNoruyeckue
MeponpuaTud

Kaxxabl opraHn3aTop CaMoCTOSTENbHO
NIaHUpyeT U peanuayeT YncTbie Urpbl B
CBOEM MYHMLMNAaNbHOM OKpyTre,
NpuBneKass MeCTHbIX XUTenen.

Pa3BuBaloT gBUXXEeHUe B
panoHax

Bnaropapsa pacnpenenéHHon cetu
OpraHn3aTtopoB 3Ko0rmyeckune
NPaKTUKN pacnpoCTpPaHAOTCS 3a

npenenbl KPYMnHbIX ropoaoB — B MaJsible
ropofa 1 céna pecnyo6smku.

BoBnekaloT HOBbIX

y4yaCTHUKOB

Kaxpgoe MmeponpusiTue npuenekaet
HOBbIX Noaen — GopMUpPYyeTCa XNBOE U
pacTyLlee 3KOCO06LLECTBO, CNOCOBHOE

pa3BMBaTbCA CaMOCTOSATENIbHO.




[ naBHbI KpUTEPMIt HaLLet PaGoThi —He KONTMYECTBO.NPOBEAEHHbIX aKLMI, a TO, NPOAO/DKAIOT /iU NPOEKTBHI

pa6oTtaTtb nocne#x sanycka. B 2024 rogy 3ToT KpUTEPUIA BbIMOJTHEH.

e 3 NHdpacTpykTypa e 00 OpraHusaTopbl
¢yHKLMOHUpYeET npoaonXarT AeATeNbHOCTb

Cucrtema cbopa 6atapeek n [MoAroTOBIEHHbIE OPraHN3aTopbl
MaKynaTypbl paboTaeT B LUTAaTHOM «YUCTBIX UrP» CaMOCTOATENBHO

peXxnumMe — KOHTeNHepbl NPOBOAAT MepPONpUATUA — 6e3
06CNyXUBaKTCH, BbIBO3 MOCTOAHHOW NOAAEPXKM C Hallen
OpraHu3oBaH, nepepadoTka CTOPOHbI.

NpoAonXKaeTcs.

e ./ PacTéT cnpoc u

BOBJIEYEHHOCTb

Yncno y4yacTHUKOB M 3aMpoCoB Ha
NoAKItoYeHMe K cucTeme

yBeNN4NBaEeTCs — MPOEKThI
CTaHOBATCS YaCTbO rOPOACKOM U
panoHHOW cpeapl.




Ntorn 2024 ropaa

04 3aBEPLUEH C KOHKPETHbLIMU, U3MEPUMbIMU pe3yribTaTaMn — Mbl HE MPOCTO NPOBeESI MEPONPUATUS, a 3a5TOXNNN
dyHAAMEHT paboTaroLLEN IKONOrMYECKON CUCTEMBI.

® ©

30 000+ xxuteneun BOBNEYEHO NHpacTpyKTypa co3gaHa 10 YK B cucteme
Monyynnu peanbHbIN OCTYN K Cuctema cbopa 6aTapeek 1 Makynartypbl YnpaBnswoLwne KoMmnaHum ctanu
pasgenbHoMy coopy paboTaer napTHEpPaMM NPOEKTa

&
30 opraHu3aTopoB NOAroTOB/IEHO 1000+ yyacTHUKOB
Mpownun CTaXXxnpoBKy «4YnUCTbIX Urp» n3 15 okpyros BoBrneyeHbl B perMoHanbHyr CTaXXUpoBKY

() TmaBHbI UTOr: cpopMMpoOBaHA OCHOBA YCTOMUMBOM IKONIOrMueckomn cuctembol B YyBaluckon Pecny6nuke.




BEKTOP PA3BUTUA

UTto panbLie

B 2025 roay Mbl NpOAO/IXMUM Pa3BMBaTb 3aN0XeEHHbIV GYHOAMEHT, nepexoas oT
CO3[aH1A CUCTEMbI K €€ MacLUTaBUpPOBaHUIO.

MacwTta6éupoBaHue UHPpaCTPYKTYpbl

PacwupeHune cuctembl «9ko [JoM» Ha HOBble fJOMa, PanoHbI U
ropoga pecnyo6nmku

PocT napTHEpCTB

MpuBReYeHne HOBbIX YNPaBAOLWMX KOMAAHUI, MyHULMMNANUTETOR
M KOPNOpPaTMBHbIX NAPTHEPOB

YcuneHue aKonpoceeLlleHUs

Pa3BuTne o6pasoBaTesibHblX NPOrpaMm ANs WKOS, NPeanpuaTnm u
LUMPOKOWN OBLLLECTBEHHOCTH




_ b dKoTpaHchopmMaLns

3ABOTA O INPUPOLAE - BABOTA O CEBE

Pe3ynbTaT B O4HOM MbIC/UN

B 2024 rogy AHO «3koTpaHchopMaLmsi» He NPOCTO NMpoBesia 3KoMormyeckne MepornpuaTmus — opraHmMsaums cosfgarna v 3anyctuna paboTarolme peLleHuns,
KOTOPbIMM Y>e MOSb3YHTCH ThICAYN NHOLEN.

30 000+ 10 YK
XUTenen nonyyvnu AocTyn K pasfenbHoMy c6opy 6narofaps NpoekTy «3Ko BK/IFOYMIUCb B paboTaloLLyo CUCTEMY pa3fenbHOro céopa npoekta «IKo
Jom» Jdom»
30 1000+
HOBbIX OPraHN3aToPOB Pa3BMBAOT IKONIOrMYECKMe NPaKTUKKN Brarogaps YYaCTHMKOB BOB/IEYEHbI B BMXKEHNE Bnarofaps npoekTy «PernoHanbHas
npoekTy «PernoHanbHasa CTaXuMpoBka opraHn3aTtopos YMcTbix Urp B YP» CTa>XMpPOBKa opraHM3aTopoB YncTbIX urp B YP»

FnaBHbIN pe3ynbTaT — rnepexop K YCTOMYMBOWN 3KONOrMYeckon cucteme B Yysaluckon Pecny6nuke.



